
Bulletin Board  #1
15-02-2025

Construction
Process

Five years of hard work and planning has resulted in
foundational construction on the ground.

During this time, we have navigated land acquisition,
cleared documentation formalities and obtained
RERA certification to ensure complete transparency.

Most important has been to secure threshold-level
community membership to get construction going.

The most important guiding principle has been
attention to detail to maximise returns on cost and
time.

Key inputs like steel and cement have been directly
acquired from manufacturers to ensure utmost
quality.

Through a rigorous screening process, we have
managed to put together a fine team of construction
professionals. We have a project manager, a project
management consultant, a project mentor, and a
project contractor, who work with our staff that
handles aspects like logistics and documentation.

We have iterated the design to do away with over-
engineering which may have caused time and cost
overruns. Tangibly, we managed to reduce project
costs by 15-20% by optimising material usage alone.

Formation of 
Steering Committees

The following Steering Committees have been formed at
this stage to look into the cost- effectiveness, efficiency
and better quality of functioning of the assisted living
facility which will affect the lives of people living there,
through the activities undertaken by these
committees:

1.Finance Steering Committee
2.Safety Steering Committee
3.Health and Wellness Steering committee
4.Caregiving Steering committee
5.Food and Nutrition Steering Committee

Each of these Steering Committees has 3/4 members
and a chairperson, chosen on the basis of their
expertise, professional experience and area of interest.

We would like to see more intensive and regular
involvement of community members in these
committees. 

This is for two reasons: 

-Everyone benefits when diverse experiences are
brought to the table at an early stage.

-The ‘Software’ part of Akshadhaa Assisted Living is
more important than the ‘hardware’. In order to be
sustainably developed and managed, the ‘software’
needs co-ownership of members, rather than a top-down
solution that is imposed upon them. 


